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  2 

 

PART 1 – COMPETITION OVERVIEW 
 

1.0:  Tournament Overview 
1.1 Competition Control Committee 

The Control Committee is the governing authority for this competition. This committee will 
consist of the League Coordinator, the Venue Manager, and representatives from Easts 
Volleyball Club and Dragons Volleyball Association. The Control Committee are responsible for:  

- The efficient running of the tournament 
- Adherence and enforcement of the Competition By-Laws  
- Adherence to current advice regarding COVID-19 

1.1 Competition By-Laws 
All participants of The Phoenix League are deemed to have agreed to the Competition ByLaws, 
and COVID Safe Framework provided. 

\’ 
 
 

 

PART 2 – PARTICIPATING TEAMS 
 

2.0:  Team Registration 
2.1 Team Registration 

Nominations are open to all teams. The Phoenix League reserves the right to refuse entry to 
any team. 

2.2 Nomination Amendments and Withdrawals 
Teams are able to amend their nominations and/or withdraw from the competition without 
incurring any fee up until the close of nominations for the respective season. 

2.3 Team Payments 
A deposit of $200 must be paid prior to the start of the season, unless otherwise noted. 
Full competition fees are due by Round 4 of the competition. 

- Teams who have not paid their fees by Round 4 will forfeit all prior matches until 
payment has been received.  

2.4 Unfinancial Teams 
Teams who fail to pay by Round 4 of the competition may be asked to leave and reported to 
Volleyball Queensland. 

3.0:  Team Eligibility and Player Eligibility 
3.1 Team Structure 

A team must have a minimum of six (6) players in order to nominate. 
3.2 Player Eligibility 

All players must be a current financially registered member of Volleyball Queensland 
(minimum Recreational level) before being able to take the court.  

- One (1) week’s grace period will be allowed to participants 
- Fielding an unregistered player may result in the offending team being issued a 

disqualification (forfeit) for that match. 
 

Women may play in the Men’s divisions. Men may not play in the Women’s divisions.  
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3.3 Registration of Players 
All players who take the court must have their full name written on the scoresheet prior to the 
start of the game. Any teams who have fielded players who are not on the scoresheet may 
incur a disqualification (forfeit) for that game. 

3.4 Incomplete Teams 
A minimum of five (5) players are required in order to be deemed as a complete team. Teams 
with less than five (5) players are deemed to be incomplete and are not allowed to compete.  

3.5 Participation Across Multiple Teams 
A player may only play in one (1) team per division across the entirety of the competition 
(with exception to Clause 3.6 and 3.7). A player may play for other teams outside their own 
division with the approval of the League Coordinator. 

3.6 Team Participation Leniency  
For the first two (2) weeks of the season, a player may participate in multiple teams in the 
competition. At the end of the two (2) weeks, the player is automatically assigned to the team 
they participated the most in, or if even, asked to select a team. 

3.7 Guest Players 
If a team is missing players (less than 5 present on the court), they may borrow a guest player 
from another team to fill in up to five (5) players, with a blank spot (Clause 5.2) 
 
Teams are not allowed to borrow players to make a team of six (6). If a player has been 
borrowed and a player originally on the team arrives, the guest player must substituted out of 
the match.  
 
Teams with guest players who make up to a team of (6) will be declared illegible and forfeit 
the offending match. (The exemption to this rule is Clause 3.5) 

 
 

 

PART 3 – TOURNAMENT STRUCTURE 
 

4.0:  Divisions and Competition Format 
4.1 Divisions 

There will be a minimum of two (2) divisions available. Additional divisions will be added 
based on nominations.  

4.2 Consolidation of Divisions 
In the event that a division no longer remains viable (less than six participating teams), 
divisions may be consolidated. 

4.4 Competition Format 
The competition format will be based on the number of nominations received in each division.  

5.0:  Match Format / Match Conditions 
5.1 Match Rules 

All matches will be officiated in accordance to the FIVB Rules of the Game (2017-2020) except 
where amended by these Competition By-Laws. 

- During this time, the match rules may also be amended by the COVID Safety 
Regulation in order to best protect public safety. 
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5.2 Exceptions to Match Rules 
Substitutions 

- The 12 Substitution Rule will be used for all matches (Appendix A) 
Liberos 

- Up to two liberos can be designated per set (and may be changed after each set) 
Reassignment of Libero to Player 

- In the event a team cannot substitute a player legally or exceptionally due to injury or 
illness, the libero can be reassigned at the end of the set to a regular player. The 
player who has been substituted off the court for the libero may no longer re-enter 
the match. 

Blank Spot Rule 
- If a team has less than six (6) players, a team may elect to play with a blank spot, 

marked as an (X) on the scoresheet.  
- Blank spots automatically lose their serve, and a point awarded to the opposition 
- A player may legally substitute for the blank spot at any point in the match. 

Timed Match Rules 
- No substitutions, timeouts, or protests are allowed in the last five (5) minutes of the 

match.  
- No new set may be started within the last five (5) minutes of the match. 
- No further points may be played after the siren for the end of the match. 

o If the referee has authorised for the serve prior to the siren, the rally will be 
completed and will count towards the final score. If this rally results in a 
replay, the rally will be replayed. The first referee shall determine whether the 
serve was authorised prior to the siren.  

5.3 Match Intervals 
All matches (excluding medal matches) will be played as Best-of-5 sets, with a rally point 
scoring system, to a time-limit.  

- The first four (4) sets will be played to 25 points with a two-point advantage required 
to win the set. The final fifth set will be played to 15 points with a two-point 
advantage to win the set. 
 

Each match (excluding medal matches) will be allocated 10 minutes for Pre-Match Protocol 
and 60 minutes for the match. 
 
Any matches that start late will end on time. The Venue Manager may allow a match to be 
played to completion (full 60 minutes) in an exceptional circumstance.  

5.4 Match Ball and Net Heights 
The official ball used for this competition is the Mikasa V200W. 
The following net heights will be used in the competition: 

Division Net Height 
Mens Divisions 2.43m 
Womens Division 2.24m 
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5.5 Match Commitments 
It is the participating team’s responsibility to be ready to take the court at the start of their 
match according to the official draw. 
 
Any team (minimum 5 players) who fail to take the court at the start of the match (as 
indicated by the first referee) will be penalised with the following:  

Failure to take the court at designated start of the match 
by the first referee 

First set forfeited 

Failure to take the court after 10 minutes from signalled 
start time 

Second set forfeited 

Failure to take the court after 20 minutes from the 
signalled start time 

Third set forfeited* 

 

5.6 Duty Commitments and Officials 
Teams will be required to perform duty where allocated on the draw. Each duty team must be 
ready to provide: 

- A first referee (Competition Management will endeavour to provide a first referee for 
all games) 

- A second referee 
- A scorer, and  
- Two (2) line-judges. Teams will be penalised one (1) competition point per missing 

duty member. 
5.7 Eligibility of Match Officials 

All officials rostered on by Competition Management will have a minimum accreditation of 
Level 1 Referee.  

6.0:  Match Protocols 
6.1 Pre-Match Protocol 

There will be a 10-minute pre-match protocol. The protocol may be altered at the discretion of 
the Competition Management but may never exceed 15 minutes. The full match protocol can 
be found in Appendix B. 

- The pre-match protocol begins at the scheduled time on the draw. 

7.0:  Match and Set Completion 
7.1 Set Completion 

During a timed match, a set will be considered complete if a team has reached a least 13 
points with a two (2) point advantage in the first four (4) sets of the match, or 8 points with a 
two (2) point advantage in the 5th deciding set. 

7.2 Match Drawn 
During a timed match, a match will be considered drawn if the number of completed sets won 
by teach team at the end of the match is equal.  
The requirements of a Completed Set is outlined in (7.1)  

7.3 Match Completion for Matches in Finals Series 
All finals format matches may not result in a draw. If at the end of the match, the number of 
completed sets won by both teams are equal, the winning team shall be determined by:  

1. A point countback of the match, and; 
2. If a point countback is equal, the winner of the tiebreaker set (outlined in 7.4). 
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7.4 Tiebreaker Set 
The tiebreaker set will consist of three (3) points. The first team to win two (2) points will win 
the tiebreaker set. 

- Teams will be given one (1) minute to prepare. A new rotation may be submitted. 
- There are no timeouts or substitutions allowed; 
- Where a tiebreaker set delays the start of the next match, the next scheduled match 

will be given additional time (amounting to the delay) to complete their match.   
- A tiebreaker set is considered as a complete set. 

 

 

PART 4 – TOURNAMENT POINTS AND FINALS FORMAT 
 

8.0:  Draw Construction Principles 
8.2 Division Restructuring 

In the event of a team withdrawal, the draw for the division will be restructured to minimise 
the impact of the missing team to still achieve the match conditions described above. All 
affected teams will be notified by Tournament Management. 
Such a restructuring will not render any completed matches, besides those of the withdrawing 
team, null and void. 

8.3 Division Restructuring Not Possible 
Where a division cannot be restructured, the division will proceed as stated on the draw with 
forfeitures for all matches involving the withdrawing team.  

9.0:  Tournament Points 
9.1 Allocation of Competition Points 

Competition Points will be allocated as follows: 
Match Won 5 points 
Match Drawn 3 points 
Match Lost 1 points 
Set Won 1 point per set won 
Match Forfeit / Disqualification  -1 points 

* 
9.2 Tournament Standing 

Tournament Standing (per division) will be sorted in the following order (from the most 
significant):  

- Tournament Points 
- Set Ratio* 
- Point Ratio* 
- Head to Head (the winner of the match between the two teams will be awarded the 

higher placing. Where teams have competed against each other more than once, the 
result of the most recent match is taken.) 

- Coin Toss (should the teams not have competed against each other prior; the Venue 
Manager will convene the coin toss against the two team captains) 

 
*Calculation of ratios can be found in Appendix C 
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10.0:  Finals Format and Finals Eligibility  
10.1 Finals Format  

The format during the finals-series will be different depending on the size of each division. The 
finals format includes repechages, quarter-finals, semi-finals, and playoff matches (grand-
finals). 
 
Team ranking from their pool round will determine their placement in the final rounds/ladder. 
Where there are multiple pools, crossovers will be used to determine placements. 
 

10.2 Finals Series Match Conditions 
All medal matches (Gold and Bronze Playoffs) will be untimed, Best-of-5 Set matches. In the 
event where the venue and time allow it, additional playoffs will be played as timed, Best-of-5 
set matches (60 minute games). 

10.3 Finals Eligibility 
For any player to be eligible for the finals format, they must have taken court for that team a 
minimum of three (3) times to qualify.  
 
Exceptions to this rule may be approved by the Competition Control Committee prior to the 
game. This exception must be submitted in writing to the Control Committee. Factors such as 
competition standard, the timeliness of the application and the fairness to all parties will be 
considered in the division. 

10.4 Officiating Standard for the Finals Format 
Competition Management will roster a First Referee for all medal matches in all divisions. A 
Second Referee may also be rostered. Duty teams are still required to provide one (1) scorer 
and two (2) lines-judges. 

 

 
PART 5 – TOURNAMENT SERVICES 

 

11.0:  On the Spot Protest Resolution 
11.1 Protests and Disputes 

In the event where a team believe that a match official has either incorrectly applied a rule, or 
incorrectly interpreted a rule under the FIVB Official Rules as amended by these Tournament 
Regulations, the coach of the team, or in the event that they do not have a coach, the team 
captain, may lodge an On-the-Spot Protest. 
 
Only the rally that has just been completed may be protested.  
 
All match protests will be resolved through an On-the-Spot Protest Resolution by the Venue 
Manager. (See Appendix D) 

11.2 On the Spot Protest Procedure (APPENDIX D) 
Should a team believe that a match official has incorrect applied or interpreted a rule, they 
should: 
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1. Immediately inform a match official, through either the second referee (by team 
coach) or first referee (by team captain), that they wish to launch an On-the-Spot 
Protest.  

2. The First Referee will suspend the game and inform the Venue Manager of the 
protest.  

 
The Venue Manager will arrive and assess the validity of the protest. Valid protest includes:  

1. An improper decision by the Referee who did not apply the rules correctly; and/or,  
2. An improper decision of the scorer who made a mistake on the rotational order or 

score.  
A protest outside this scope is considered an improper protest (including, but not limited to, a 
Referee’s decisions on sanctions, playing actions or misconduct).  
 
 
If a protest is deemed improper, the protest is REJECTED: 

- The team will receive a delay sanction (time delay red)  
- The match will continue immediately 

 
If a protest is deemed legal, it is ACCEPTED: 

- The Venue Manager will investigate the protest to assess whether the Referee’s 
decision is UPHELD or OVERTURNED.  

- There are no penalties for the protesting coach after this point. 
- The Venue Manager will obtain the protest from the coach and the Referee’s rationale 

for their decision. 
- The Venue Manager will determine whether the decision is UPHELD or OVERTURNED, 

and inform the first referee, protesting coach, and opposing coach of the decision 
along with the rationale.  
 

Should the decision be UPHELD:  
- The game is resumed with the match Referee’s decision remain 
- The protest will be noted on the scoresheet 

 
Should the decision be OVERTURNED, 

- The game us resumed from the point prior to the Referee’s decision (previous rally 
cancelled) 

- The protest will be noted on the scoresheet 
 
The decision by the Venue Manager is final. Coaches may briefly discuss the rule’s 
interpretation or application with the Venue Manager after the game. This conversation must 
take place outside of the court/free zone. 
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PART 6 – COMPETITION POLICIES 

 

13.0:  Uniforms 
13.1 Playing Uniforms 

All players must wear a playing uniform during matches. Uniforms must have a fixed number 
on the front and preferably the back.  

13.2 Libero Uniforms 
Liberos must wear a contrasting-coloured uniform to that of the regular playing jersey. 
The Libero jersey must be immediately recognisable to match officials. Should the uniforms be 
similar in colour and design, a bib must be worn to identify the Libero.  

14.0:  Participant Behaviour and Conduct 
14.1 Behavioural Conduct 

To protect the image of the sport, all event participants who being the sport into disrepute 
through unsportsmanlike conduct or inappropriate behaviours may be sanctioned by the 
match referee, the League Coordinator, or the Venue Manager.  All behavioural sanctions are 
assessed and governed by the Phoenix League Control Committee. 

14.2 Participant Sanctions 
Participants who accumulate more than three (3) personal sanctions (yellow or red cards) 
throughout the course of five (5) rounds will be asked to appear before the Phoenix League 
Control Committee to explain their actions/behaviour (refer to 14.3)*.  
 
Should a participant receive an expulsion (yellow/red together) or disqualification (yellow/red 
apart), the participant will immediately be asked to appear before the Control Committee to 
explain their actions/behaviour. 
 
*Sanctions that are received through time-delays, or on-the-spot protests are not counted 
towards the accumulation of sanctions. 

14.3 Appearances before the Control Committee 
If requested to appear before the Control Committee, the participant must explain their 
actions and behaviour. Should that behaviour be deemed not in the spirit of fair play, or 
unsportsmanlike in nature, the panel may issue a suspension to the participant in proportion 
to their behaviour.  

14.4 Suspended Participants 
Participants who have been suspended may not take the court for the number of matches 
deemed appropriate by the Control Committee. Failure to comply with the suspension may 
result in a forfeiture towards the team for any matches the suspended player was involved.  

15.0:  COVID Safety Precautions and Guidelines 
15.1 COVID Safety 

In line with the current advice from Queensland Health and the Queensland Government, this 
tournament will be operated under a COVID Safety Industry Plan, which can be found on our 
website under Tournament Resources.  
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Due to the nature and importance of this policy to keep the general public safe, failure to 
comply with the COVID-Safe Framework may result in expulsion from the competition. 
Teams must provide their contact details for contact tracing purposes (via QR Code). 

15.2 COVID Safety Officer (Biosecurity Officer) 
The competition will provide a COVID-Safety Officer to ensure that the tournament is 
operating within the framework provided at the current time. The COVID Safety Officer has 
the power to expel any participant in wilful breach of COVID Safety Measures and Policies. 

15.3 COVID Rules Particulars 
The documentation of current COVID Safety Policies and Measures can be found on our 
website with up to date measures for this tournament. Measures provided in the COVID-19 
Safety Measures and Policies will override any conflicting sections of these Competition By-
Laws. This document will be updated regularly. 

16.0:  Injuries  
16.1 Blood Rule / Injury 

In the event blood being present, or a player being injured, the rally is immediately cancelled, 
and the match suspended. The playing surface, player(s), ball, net, and all equipment will be 
assessed for traces of blood. 

- Any bleeding player(s) or players with blood on them, will be escorted off the court by 
tournament staff to first-aid where they will be able to clean off all traces of blood.  

 
If there is no blood present on court, other players, or playing equipment, the match shall 
resume immediately with a Blood Rule Substitution (refer to 16.2). FIVB protocol shall be 
followed:  

“If an injured/ill player cannot be substituted legally or exceptionally, the player is 
given a 3-minute recovery time, but not more than once for the same player in the 
match. If the player does not recover, his/her team is declared incomplete.” 

If blood is present on court, all players (who do not have blood on them) will be vacated to the 
benches while the court and affected areas are cleaned and disinfected by Tournament Staff. 

16.2 Blood Rule Substitutions 
If a player is bleeding, they may be substituted out for any player on the team list. 
Blood Rule Substitutions are not counted as official substitutions but will be noted on the 
scoresheet to maintain rotational order. 

16.3 Returning Player 
The bleeding player (or players with blood on them) may return to court only if they fulfil all of 
the following:  

1. They are not bleeding, and the open wound has been dressed; 
2. There are no traces of blood on their person or uniform; 
3. They have been assessed by First-Aid, and have been allowed to resume playing 
4. They do not pose a risk to fellow participants. 

The First Referee will deem whether the player is safe to return to the match. 
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PART 7 – FINE SCHEDULE AND PENALTIES 

 

17.0:  Penalties 
17.1 Failure to Meet Duty Commitments 

Teams must present at least five (5) duty members for their duty commitments. Each missing 
duty team member will incur a penalty of one (1) competition point. Should a team fail to 
attend their duty (no duty team at the start of the match) they will be fined $50. 

17.2 Failure to Comply with COVID-Safety Policy and Directives 
With the safety of the general public being the utmost priority for Easts Volleyball, any person, 
team, or participant found in wilful breach of COVID Safety Protocols set forth by the Phoenix 
League Management, the COVID-Safety Officer, or the Queensland Government, will be fined 
a proportionate amount to their breach. Any fines incurred by The Phoenix League will be 
transferred directly to the party (parties) in breach. 
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APPENDIX A – 12 Substitution Rule 
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APPENDIX B – Pre-Match Protocol 
 

Time (GEST) Team  
GEST – 10mins - Official warmup off the net 
GEST – 8mins - Team captains present to the First Referee for the coin toss 
GEST – 7mins - Official warmup at the net begins 

- Both teams are permitted to hit at the same time from position 4 (hitting to 
position 1 only) 

GEST – 4mins - Teams are authorised to hit from position 2 (hitting to position 5) 
GEST – 2mins - Teams are authorised to serve 
GEST – 1min - Teams are vacated from the court (team briefing) 
GEST – 30 sec - Starting-six are to enter the court, and the libero replacement is authorised 
GEST – 0 - Match commences 

 

Pre-Match Protocol for Match Officials 

Time (GEST) First Referee Second Referee Scorer 
GEST – 15mins - Present at court - Present at court - Present at court 
GEST – 10mins - Check net height and 

equipment 
- Official warmup begins 

- Check net height and 
equipment 

 

- Coach to check and 
sign scoresheet 

GEST – 8mins - Summon team captains 
for coin toss 

- Attend coin toss  

GEST – 7mins - Official warm-up at net 
commences 

- Monitor warmup 
- Brief line-judges 

- Collect line-up 
(rotations) from 
coaches 

- Monitor warm-up 

- Record result of coin 
toss 

- Record rotation 

GEST – 4mins - Signal to switch sides for 
hitting 

  

GEST – 2mins - Signal for teams to serve   
GEST – 1min - Signal for teams to leave 

court 
  

GEST – 30 sec - Signal for team to 
starting-6 to enter court 

- Check position of 
players 

- Authorise libero 
replacement if 
required 

- Check position of 
players 

GEST – 0 sec - Authorise of first rally   
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APPENDIX C – Ratio Calculations 
 

 

𝑆𝑒𝑡 𝑅𝑎𝑡𝑖𝑜:
𝑆𝑒𝑡𝑠 𝐹𝑜𝑟

𝑃𝑜𝑖𝑛𝑡𝑠 𝐹𝑜𝑟 + 𝑃𝑜𝑖𝑛𝑡𝑠 𝐴𝑔𝑎𝑖𝑛𝑠𝑡
  

 
 
 

𝑃𝑜𝑖𝑛𝑡 𝑅𝑎𝑡𝑖𝑜:
𝑃𝑜𝑖𝑛𝑡𝑠 𝐹𝑜𝑟

𝑃𝑜𝑖𝑛𝑡𝑠 𝐹𝑜𝑟 + 𝑃𝑜𝑖𝑛𝑡𝑠 𝐴𝑔𝑎𝑖𝑛𝑠𝑡
 

 
 

Example of Set Ratio Process 

Team A: won 12 sets, lost 8 

Team B: won 10 sets, lost 9 

 

Team A Set Ratio = 12/20 = 0.600 

Team B Set Ratio = 10/19 = 0.526 

Team A has the highest set ratio and is therefore awarded the higher placing in the round robin or 

pool play. 

 

Example of Points Ratio Process 

Team A: won 444 points, lost 356 

Team B: won 421 points, lost 279 

Team A Points Ratio = 444/800 = 0.555 

Team B Points Ratio = 421/700 = 0.601 

Team B has the highest Points Ratio and is therefore awarded the higher placing in the round robin 

or pool play. 
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APPENDIX D: On-the-Spot Protest Resolution 
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